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GENERAL | NFORMATI ON

This docunent is an evaluation of the Comunity Reinvestment Act (CRA) performance of
Put nam County Bank, Hurricane, West Virginia, prepared by the Federal Reserve Bank of
Ri chnond, the institution's supervisory agency.

The eval uation represents the agency's current assessnent and rating of the
institution's CRA performance based on an exami nation conductd as of February 24,
1997. It does not reflect any CRA-rel ated activities that may have been initiated or
di scontinued by the institution after the conpletion of the exami nation.

The purpose of the Comunity Reinvestment Act of 1977 (12U.S.C. 2901), as anended, is
to encourage each financial institution to help neet the credit needs of the
communities in which it operates. The Act requires that in connection with its

exam nation of a financial institution, each federal financial supervisory agency
shall (1) assess the institution's record of helping to meet the credit needs of its
entire comunity, including | ow and noderate-incone nei ghbohoods, consistent with
safe and sound operaions of the institution, and (2) take that record of performance
i nto account when deci ding whether to approve an application of the institution for a
deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act of 1989,
Pub. L. No. 101-73, anended the CRA to require the Agencies to nake public certain
portions of their CRA performance assessnents of financial institutions.

Basis for the Rating

The assessnment of the institution's record takes into account its financial capacity
and size, legal inpedinents and |ocal econom c conditions and denographics, including
the conpetitive environment in which it operates. Assessing the CRA performance is a
process that does not rely on absolute standards. |Institutions are not required to
adopt specific activities, nor to offer specific types or amounts of credit. Each
institution has considerable flexibility in determning how it can best help to neet
the credit needs of its entire comunity. In that |ight, evaluations are based on a
review of 12 assessnent factors, which are grouped together under five perfornmance
categories, as detailed in the follow ng section of this eval uation.



ASSI GNMENT OF RATI NG

Identification of Ratings

In connection with the assessment of each insured depository instituion's CRA
performance, a rating is assigned fromthe foll ow ng groups:

Qut st andi ng record of neeting comunity credit needs

An institution in this group has an outstanding record of, and is a |eader
in, ascertaining and helping to nmeet the credit needs of its entire delineated
community, including | ow and noderate-income nei ghborhoods, in a manner consis-
tent with its resources and capabilities.

Satisfactory record of meeting conmunity credit needs.

An institution in this group has a satisfactory record of ascertaining and
hel ping to nmeet the credit needs of its entire delineated comunity,

i ncludi ng | ow- and noder at e-i ncome nei ghborhoods, in a manner consistent with
its resources and capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overall record of
ascertaining and helping to meet the credit needs of its entire delineated
community, including | ow and noderate-incone nei ghborhoods, in a manner
consistent with its resources and capabilities.

Substantial nonconpliance in nmeeting conmunity credit needs.

An institution in this group has a substantially deficient record of
ascertaining and helping to meet the credit needs of its entire delineated
community, including | ow and noderate-incone nei ghborhoods, in a manner
consistent with its resources and capabilities.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE
Institution's Rating:

This institution is rated Satisfactory based on the findings presented in the
foll owi ng discussion of the institution's performance.

Put nam County Bank primarily serves the delineated community through direct
lending. A full range of credit products is offered including residentia

nort gage, hone inprovenment, nobile honme, small business, comercial, consuner,
and community devel opment | oans. Furthernore, a substantial majority of the
bank's 1996 | oans were originated within the delineated community and the

di stribution of |ending was considered reasonable. The institution's fair

| endi ng practices, policies, and procedures are appropriate, and there is no
evi dence of disparate |ending practices. Additionally, managenent's outreach
efforts are indicative of its commitment to nmeet |ocal credit needs and
participate in community devel opnment endeavors.

SCOPE OF EXAM NATI ON

An eval uation of Putnam County Bank was conducted to assess CRA performance. The
assessnment was based on statements nade by bank managenment and staff, m nutes of
the board of directors' neetings, various other bank records, and a di scussion
with a representative froma |local devel opnent authority. The institution's
performance was evaluated in the foll owing categories: geographic distribution
mar keti ng and types of credit offered and extended, conmunity devel opnent, fair

| endi ng, and ascertai nment of community credit needs. Procedures, policies, and
ot her consi derations were al so evaluated to nmeasure CRA perfornmance

PROFI LE
DESCRI PTI ON OF THE | NSTI TUTI ON

Put nam County Bank operates its main office in Hurricane, West Virginia, and has
two branches in Putnam County, West Virginia. As of Decenber 31, 1996, the bank
had $350 nillion in assets of which 60% were |loans. A wide variety of deposit
and | oan products is available through the institution, including |oans for home
pur chase, hone inprovenment, residential construction, consumer, and comerci al
pur poses. The |l oan portfolio as of Decenber 31, 1996, was 79% real estate
secured (consumer and business), 13% consuner, and 7% busi ness and agricul tural .

The bank's average | oan-to-deposit ratio for the previous six quarters is 59%
Si nce September 30, 1995, total |oans have increased by 23% and deposits have
grown by 2% As of Decenber 31, 1996, the |oan-to-deposit ratio was

approxi mately 65% and has steadily increased from52% at the previous

exam nation. The average | oan-to-deposit ratio for banks headquartered in a
metropolitan area of West Virginia and of sinilar asset size to Putnam County
Bank is 85%



REASONABLENESS OF DELI NEATED COVMUNI TY

The |l ocal community has been delineated to include Putnam County and portions
of Cabell, Lincoln, and Mason Counties, West Virginia. Specifically,

Cabel |l County includes census tracts 106 and 108; Lincoln County includes

bl ock nunbering area (BNA) 9555; and BNA 9551 conprises the portion of Mason

County delineated by the bank. This delineation appears reasonable, does not

excl ude | ow- and noderat e-i ncome nei ghborhoods, and neets the purposes of the

regul ation.

Assessment Factor K- The institution's ability to meet various comunity
credit needs based on its financial condition and size, |egal inpedinments,
| ocal econom c conditions and other factors.

Concl usi on/ Support

Put nam County is part of the Charleston Metropolitan Statistical Area (MSA),
and Cabell County is included in the Huntington MSA. The delineated area has
a popul ation of 62,172. Thirteen census tracts are included in the banis

del i neation, of which two are noderate-incone, eight are mddle-incone, and
three are upper-incone. There are no |owinconme census tracts located within
the delineated community. The chart bel ow portrays the percentage of the
popul ation residing in noderate-, mniddle-, and upper-income census tracts
within the assessnment area.

Percent age of Popul ation within the Delineation
by I ncone Level of Census Tract

Moder at e- | ncome M ddl e- 1 ncone Upper - I ncone Tot al

14% 64% 22% 100%

Additionally, the followi ng table depicts area fanmlies by |ow, noderate-,
m ddl e-, and upper-incone |evels.

Percentage of Families in the Delineated Community by Incone Leve

Low- | ncone Moder at e-1 ncome | M ddl e- I ncone | Upper-Income Tota

21% 18% 21% 40% 100%

The institution has supported projects pronoting economnmi c growth consistent

with its size, financial capacity, and location. Hurricane, West Virginia,
is located in the west central portion of the state, mnmidway between

Charl eston and Huntington, the two |argest cities. Both counties have becone
suburban communities as a result of their proxinmity to the two urban centers.
The demand for housing remains strong as an increasing nunber of people
choose to reside in the area and commute to either Charleston or



Hunti ngton for enploynent opportunities. Major enployers in the area include
governnment agencies, chem cal plants, and distribution facilities. The
unenpl oynent rates for Putnam Cabell, Lincoln, and Mason Counties are 5.1%
5.9% 12% 12.7% respectively. The jobless rate for the State of West
Virginiais 7.4% There appear to be no restrictions on the bank's ability
to provide credit to the comunity consistent with its human and financia
resources.

Assessment Factor C- The extent of participation by the institution's board
of directors in formulating the institution's policies and reviewing its
performance with respect to the purposes of the Conmunity Reinvestment Act.

Concl usi on/ Support

The board of directors has adopted an expanded CRA Statenent that describes
t he bank's conmmitment and efforts to ascertain and serve the credit needs of
its local community. Board minutes reflect general discussions relating to
CRA and the banks efforts to insure technical conpliance with the Act. CRA
activities are presented monthly to the directorate.

CRA PERFORMANCE

GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG OFFI CES

Assessment Factor E - The geographic distribution of the institution's credit
extensions, credit applications, and credit denials.

Concl usi on/ Support

Managenent does not mnonitor the geographic distribution of its Iending
activity. However, the banks 1995 and 1996 Home Mdrtgage Di scl osure Act
(HVDA) records reveal that 81% and 84% respectively, of the applications
received were from applicants residing within the MSA portions of the
del i neated comunity. The 1995 HVDA data al so reveal that the bank received
11 applications fromresidents of the noderate-inconme census tract within the
MSA portion of the conmunity; seven (63% of these applications were

ori ginated. The MSA portion of banks delineated market contains no | ow

i ncone geographi es and includes only one noderate-income census tract.

An anal ysis of the geographic distribution of consumer |ending was al so
conducted during the exam nation. The sanple of 35 consumer |oans extended
in January 1997 reveal ed that 89% of the |oans were to residents of the
del i neated market. The review of denied applications for consumer credit

i ndicated that in January 1997, 93% of these applications were fromresidents
of the delineated community. G ven the institutiom size, |ocation, and

vol ume of |ending, these percentages reflect a reasonable penetration

t hroughout the delineated conmunity.



Assessment Factor G- The institution's record of opening and closing offices
and providing services at offices.

Concl usi on/ Suppor t

The institution's three offices are reasonably accessible to all segnents of
the community and hours of operation are considered convenient. No branch
of fi ces have been opened or closed since the previous evaluation. However,
managenent has devel oped a formal policy that outlines the procedures for
branch closings as required by the Federal Deposit |nsurance Corporation

| mprovenment Act of 1991. The policy enconpasses all elenents considered
responsive to the bank's CRA obligations.

MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessnment Factor | - The institution's origination of residential nortgage
| oans, housing rehabilitation | oans, hone inprovenent |oans, and smal
business or small farmloans within its community, or the purchase of such
| oans originated in its comunity.

Concl usi on/ Support

As identified in the CRA Public File, a full range of credit products is

of fered including residential nortgage, home inprovenent, small business,
commerci al, consuner, and community devel opnent | oans. The follow ng chart
depicts the bank's 1996 CRA | ending activity, as defined by the Board of
Directors, by number and dollar amount.

Description Nunber Ampunt (OO0 s)

Home Purchase Loans 186 $15, 855

Home Refinance Loans 160 $8, 977

Home | nprovenent Loans 61 $599

Loans Secured by Mobil e Home 32 $195
Loans for $1500 or Less to

I ndi vi dual s 542 $374

Smal | Busi ness Loans 42 $2, 935

Commer ci al Loans 247 $2, 915
Communi ty Devel opnent Loans

(Gov./ Church) 16 $3, 754

Total s 1, 286 $35, 604




In addition to the | oans shown in the chart,
wer e extended during 1996 for the purchase or
The mpjority of the number and dollar amounts of
Lending levels reflect a
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Consumer Loan Distribution in Delineated Community

Low- I ncone Moder at e- M ddl e- Upper - Tot al
| ncone | ncone | ncone

Tot al of
Loans 14 3 6 8 31
% of Tot al
Loans 45% 10% 19% 26% 100%
Tot al Anmpunt
of Loans
(000s) $32 $4 $37 $67 $140
% of Tot al
Anpunt 22% 3% 26% 49% 100%

The vol une of

proportion of such fanmlies (39%
bank=s 1995 HMDA data indicates that the bank received 77 applications from

lending to |l ow and noderate-incone residents (55% exceeds the
in the delineated area.

Fur t her nor e,

| ow- and noderate-income residents of the MSA portion of the conmunity;
(84% of these applications were originated.

Assessment Factor J - The institution's participation in governnentally

i nsured, guaranteed or subsidized | oan prograns for
busi nesses, or

smal | farns.

Concl usi on/ Support

housi ng,

The bank does not participate in any governnental |y insured, guaranteed,
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I ending to area residents and busi nesses.

t hrough direct

However,

the bank serves its delineated comunity




Assessment Factor B - The extent of the institution's marketing and speci al
credit-rel ated progranms to make members of the community aware of the credit
services offered by the institution.

Concl usi on/ Suppor t

Primarily, the institution advertises |oan and deposit products through |oca
newspapers and radio stations. |In addition, institutional marketing is
perfornmed through the pronotion of |local activities in association with
school s, fairs, and fundraising events. Due to the rural nature of the
del i neated comunity, word-of-muth advertising is also utilized and serves
as an effective and appropriate marketing strategy.

COMMUNI TY DEVELOPMENT

Assessment Factor H- The institution's participation, including investnents,
in local comunity devel opnment and redevel opnent projects or prograns.

Concl usi on/ Support

Through participation with community groups and dial ogue with conmunity

| eaders and custonmers, nmanagenent is generally aware of comrunity devel opnent
activities within its local narket.

Managenent has continued to support area devel opnent through direct |ending
to local businesses, contractors, individuals, nonprofit organizations, and
Governnment agencies. Sone of the |loans recently extended for community
devel opment purposes incl ude:

A $40,000 loan, in participation with the West Virginia Econom c

Devel opment Authority, to renpdel a store-front facility and to provide
four rental units to house qualified | ow or noderate-income

i ndi vi dual s.

Fi nancing totaling $434,356 to the South Putnam Public Service District
for water |ine expansion throughout Putnam County.

Loan to the Town of MIton to refinance its Wastewater Treatnent Bonds
to allowit to expand services and performinprovenents to the system

Funding to the City of Hurricane for paving streets and operating
expenses.

The bank continues to pronmote and finance business start-up projects.
Specifically, seven business start-up |loans totaling $253, 167 were origi nated
in 1996. During 1996, $3.6 million in | oans was extended to |ocal churches
for permanent financing, construction, and purchase purposes.



Assessment Factor L - Any other factors that, in the regulatory authority's
j udgnent, reasonably bear upon the extent to which an institution is hel ping
to neet the credit needs of its entire community.

Concl usi on/ Suppor t

Consuners | oans for amounts |ess than $1,500 are routinely made. Snal

dol | ar anmount | oans frequently satisfy the credit needs of |ow and noderate-
i ncone applicants. As previously noted, the institution extended 542 snal

dol lar |l oans totaling $373, 653 during 1996. The institution regularly
donates financial and technical assistance to various |ocal organizations,
school s, and community groups. Donations totaling $38,474 have been nade to
such groups since the previous exam nation.

DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessment Factor F - Evidence of prohibited discrimnatory or other illegal
credit practices.

Concl usi on/ Support

A review was nade of witten |loan policies, forns, procedures, and 53

accepted and 14 denied | oan applications for consuner and business credit;

and an interviewwith a |loan officer was performed to deternine conpliance

with the fair housing and fair lending |laws and regul ations. The review of

| oan files conducted during the exam nati on denonstrated an equal application

of credit standards, and no discrimnatory credit practices were identified.
However, technical deficiencies involving the Hone Mortgage Discl osure Act

and Regul ation B were noted.

Assessment Factor D- Any practices intended to di scourage applications for
types of credit set forth in the institution's CRA Statenent(s).

Concl usi on/ Support

Adequat e policies, procedures, and training have been devel oped to support
nondi scrimnation in all lending activities. Applications are solicited from
all segments of the delineated conmunity including | ow and noderate-incone
nei ghbor hoods. A review of 1995 HVDA data indicated that | ess than 1% of

nort gage applications where race was available were frommnminorities. This
percentage is consistent with the .9% mnority population within the bank's
mar ket .




ASCERTAI NVENT OF COVMUNI TY CREDI T NEEDS

Assessment Factor A - Activities conducted by the instituion to ascertain
the credit needs of its conmunity, including the extent of the institution's
efforts to comunicate with menmbers of its community regarding the credit
servi ces being provided by the institution.

Concl usi on/ Support

Qutreach efforts are considered satisfactory and denonstrate a willingness by
the institution to pronote community devel opment. In addition to routine
soci al and busi ness contacts, nanagenent relies primarily on director,

of ficer, and enpl oyee involvenment in a variety of business, governnent, and
communi ty organi zations to identify local credit needs. Managenent considers
these outreach efforts a valuable nethod for ascertaining local credit needs
and promoting bank services.

10



